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Kutaisi Portfolio

Eco-Smart City

Portfolio Position 1

Citizens 4 Green Kutaisi: The objective of
this option is to engage Kutaisi citizens in
the Smart Eco strategy and create a continu-
ous flow of information between initiatives
that are happening and the citizens. This
option aims to establish a structure for effec-
tive communication in support of the infor-
mation exchange and awareness needs of
the rest of the portfolio as well as develop
the various elements needed for running
coherent communication campaigns with
citizen participation.

Portfolio Position 3

Smart Waste: This option is a Proof of Concept
applied to a limited number of selected waste

containers in different parts of the city to learn
about technology and waste management.

Green mobility - This option will test two
different methods for encouraging citizens
to adopt electric vehicles.

Energy Efficient Building - Open air lab:
This option aims to transform one of the
existing municipal buildings into a
demonstration of energy efficiency

and sustainability solutions.

Portfolio Position 5

Learning and exchange program Blueprint:
This option will develop a proposal for a
learning program to support the municipali-
ty in developing new skills and capabilities
that enable them to manage and expand
their portfolio.

MAYORS

~=ECONOMIC
GROWTH ,

Citizens 4 W
Green Kutaisi

Eé —~
; e bot and a
Identity Information PP
Rich Stories

Talent 4 Urban
Innovation

Saas Platform
for Tourism &
Hospitality businesses

Green mobility -
Behavioural nudging
Proof of concept

Municipality as
knowledge hub

New green value
chains / exchanges

| Energy Efficient
Building - Open air lab

Kutaisi
“Eco wallet”

LearnTng and exchange
program Blueprint

This publication was funded by the European Union. Its contents are the sole responsibility of the “Mayors for Economic Growth” Facility and do not necessarily reflect the views of the European Union.

[Portfolio approach]
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Funded by
the European Union

Portfolio Position 2

Kutaisi Eco bot and app: Establish an information
sharing platform that can engage with different
citizens/ audiences to be able to deliver real time
information that informs their decisions with
more sustainable choices, such as how to sort
waste, the nearest empty waste container,

green route options in the city, etc.

Portfolio Position 4

TALENT 4 URBAN INNOVATION

Academy for Applied Eco Innovation - Proof of
concept: This option is a proof of concept of a
new learning program focused on sustainability.
The PoC will focus on developing and delivering
a program of courses around energy and build-
ings to a selected group of youth in several

age groups (pre-teens, teens and students).

Portfolio Position 6

NEW GREEN VALUE CHAINS/ EXCHANGES
Kutaisi “Eco wallet”: This Option proposes a first
implementation of a local e-currency and wallet
designed to be used for sustainability and envi-
ronment related exchanges. The first used cases
would be to support the implementation of the
other Seed Options - notably Options 3 and 4.
The currency would be used both as a be-
havioural nudging mechanisms, rewarding sus-
tainable actions and behaviour but also to pur-
chase “green” services, such as green parking.

Kutaisi: loseb Khakhaleishvili, Tinatin Berishvili, Irakli Goglichidze, Rusudan ChinChaladze, Ketevan Tskhaka
UNDP: Yaera Chung, Otar Kojnaria Chora: Ekin Karel, Mariela Atanassova
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the eco-smart city.

#Kutaisi2030 is into smart waste
management, green mobility and
energy efficient green buildings.
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